City Council
Meeting Schedule
May 2022

The City broadcasts City Council meetings on the City’s website
https://www.go2kennewick.com/CouncilMeetingBroadcasts.

May 3, 2022

Tuesday, 6:30 p.m.

May 10 2022

Tuesday, 6:30 p.m.

May 17, 2022

Tuesday, 6:30 p.m.

May 24, 2022

Tuesday, 6:30 p.m.

May 31, 2022

Tuesday, 6:30 p.m.

REGULAR COUNCIL MEETING

WORKSHOP MEETING

1. Regional and Neighborhood Parks

2. Fire Department Update: Biennium Goals &
Priorities

3. Police Department Update: Biennium Goals &
Priorities

REGULAR COUNCIL MEETING

WORKSHOP MEETING

1. KPFD & VenuWorks

2. Entertainment District Partnership Update (A-1
Pearl)

3. Planning & Public Works Development Process

4. Fourth of July Safety Measures

NO MEETING SCHEDULED

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-
four (24) hour advance notice for additional arrangements to reasonably accommodate special needs.

Please be advised that all Kennewick City Council Meetings are Audio and Video Taped

May 2022
Updated 05/04/22


https://www.go2kennewick.com/CouncilMeetingBroadcasts

Council Workshop
Coversheet

KENNEWICK

Agenda Item Number
Agenda Item Type
Subject
Ordinance/Reso #
Project #

Department

1.

Meeting Date | 05/10/2022

Boards and Commissions

Regional and Neighborhood Parks

Permit #

Parks & Recreation

Info Only

Iu]

Policy Review | |

Policy DevMnt | |

Other

—

Summary

The Parks and Recreation Commission, tasked with making recommendations on City parkland management in alignment
with the Parks and Recreation Comprehensive Plan, will provide an overview Level of Service standards and strategies for
funding park improvements maintenance. A recommendation based on the Commission's recent assessment of Park Hills
Park, a private park being maintained by the City, will be provided.

Through

Attachments: | presentation

Dept Head Approval

Emily Estes-Cross
Apr 29, 15:02:50 GMT-0700 2022

City Mgr Approval

Marie Mosley

May 05, 11:49:17 GMT-0700 2022
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Parks & Recreation Commission

Citizen input

Recommendations on City
parkland management, |
control, improvements and
peautification ©

_Level of Service (LOS) review

Recreational programming and
facilities assessment
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Strategy Drivers ==

Safety

Council Priorities

Funding Sources Infrastructure
 Program Revenue & Growth
e Capital Improvement Program
e Park Impact Fees
* General Fund
* Sponsorships
e Grants
* Partnerships

Comprehensive Plan
» Level of Service

e Sustainable Funding Responsible
Government

JEWIC

WASHINGTONK



Parks & Amenities

29 Parks
4 Undeveloped natural areas

845 park/greenway acres

- 31 Playgrounds

- 6 Water Features

- Challenge Course
« 30 Restrooms

« 31 Picnic Shelters
» 4 Indoor Courts

« 29 Outdoor Courts
- 10 Lighted, 11 Non-Lighted Fields
- 32 Horseshoe Pits

+ Countless Trash Cans & Picnic Tables ji: &
18 Miles of Pathway TR



Presenter
Presentation Notes
We have 19 full time staff who maintain parks/facilities year-round. During peak season, we typically employ around 20 variable hour staff to assist with increased use and activities.  

Our core daily responsibilities include management of the most visible assets that make our community an attractive place to live and visit year-around.
We inspect and repair Playgrounds, sanitize and stock park restrooms, clean and maintain splash pads and the pool, and remove trash. Our landscape maintenance duties extend beyond the trimming, mowing, irrigation and fertilization/weed control that keep us green and clean.
Essentially, we serve as ambassadors for the city… not only do our crews take personal ownership of millions of dollars in city property that they care for daily, they also interface with a lot of park users throughout the community.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjKx-3Vk9rdAhVSMt8KHc7ZC-0QjRx6BAgBEAU&url=https://whenintricities.com/2016/06/15/lawrence-scott-park-in-kennewick-wa-i-love/&psig=AOvVaw0eSk3PMlaEPPUhWwu3L6PS&ust=1538102158101332

Level of Service

Residents ser.ved wi.t.hin 1/2 mile-radius of a |
park, recreation facility, community e
maintained trail or school facility and Recreation Plan
Neighborhood Park Standards

» 2 acres per 1,000 of city population

» 5-10 acres, can be reduced based on
neighborhood need

» Playground, field games, courts, picnicking,
aquatic playground, small gazebo

Community Park Standards
» 3 acres per 1,000 resident of city population
e 10-25 acres
» Athletic complex amenities, large gazebos,

; City of Kennewick
210 W bth As

wve * Kennewick, WA

WASHINGTON



e Arboretum 5 e Civic Center Athletic Complex e Columbia Park 363

e Canyon Lakes 5 11.4 e Southridge 49

e Col. Center Estates 2 e Eastgate 14.4

e Fruitland 2.5 * Horse Heaven Hills 20

¢ Hatfield 3.5 e Lawrence Scott 26

e Hawthorne 1.5 * Hansen 25

e Inspiration Estates 5 * Grange 26
e Jay Perry .5

*John Day 2.3 * Levee/Duffy’s Pond 70

e Keewaydin 8.9
e Kenwood 1.5

e Layton 3

* Monopoly 1.1
e Park Hills .5
eSunset 7.6

e Underwood 2.8
e \/ancouver 3
eYelm 3

e Zintel Canyon 88.7
* Perry Overlook 5.5
* Elliot Lake 5

ENNEW/C
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Presenter
Presentation Notes
As you’re aware, we’re assessing the current use and interest of the half acre private park located in the Park Hills subdivision. The city has been maintaining the park since around 2013, when the neighborhood volunteer group identified in the licensing and maintenance agreement with the City dissolved. 





@ﬂri—(ﬁﬁu Herald  Monday, Sept. 28, 1992
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Persistence paid
off at City Hall

Give Sue Weiss of Kennewick and her sup-
porters a lot of credit.

Their persistence has paid off and now two
ugly vacant lots in the Park Hills Second Addi-
tion can be turned into a small neighborhood
park.

Volunteers will plant the grass, install the
sidewalks and put in an irrigation system. Now
all they need is the money to pay for it. The
first phase is estimated to cost about $2,000.
Fund-raisers may be planned and a core group
of neighbors likely will contribute to the pot.

It took a lot of time, patience and persis-
tence to make this happen.

Weiss worked for two-and-a-half years with
the city and with her neighbors to reach a com-
promise both sides could live with.

She initially thought forming a Local Im-
provement District was the answer, but too
many residents didn’t want to go along.

Weiss then suggested the neighbors be al-
lowed to maintain the park.

The city had some concerns at first about
the residents’ long-term commitment, but now
the city council has agreed to sign a five-year
contract making the neighbors responsible for
the park.

The project is on its way. Although the
whole neighborhood will benefit, it was Weiss
and a handful of others who did the work.

They deserve a big thank you from the rest
of their neighbors for their efforts.

.....



Presenter
Presentation Notes
Since an issue like decommissioning a park could generate a lot of interest, as it did back in the early 90s when these volunteers lobbied for the development of the park, we recognized the importance of provide ample opportunity for the neighbors to provide their input. The input will be summarized and accompany the Commmission’s recommendation to City Council. Our goal is to make Council aware of how their constituents feel about Park Hills Park. 



History

2 lots were acquired by the City through Local Improvement District foreclosure in
1987, intended to be sold along with 4 others in 1990.

Neighbors lobbied the City to instead retain land and construct a private park. City
agreed it would donate the land value if homeowners paid for park construction
through LID assessment. Due to costs, the formation of the LID failed.

Instead, the neighbors entered into an agreement with the City in 1992, for the
volunteer “Park Hills Park Committee” to construct and maintain the private park.

In 1992, the Park Hills Park Committee developed the irrigation, turf and court with
assistance of homeowners, contractors and service clubs. In 1996 the City, with
Committee assistance, funded and installed the playground.

The Committee maintained the park as agreed through the 2002 agreement
renewal (good through 2007), including weekly grass cutting, trash collection,
playground inspection, watering, fertilization and weed control.

In 2005, neighbors requested the City take it over. Only two Committee members
remained to take care of it, and neighbors were disinterested in volunteering. Not
long after, the Park Committee as originally established dissolved.

In 2013, the City conducted outreach through neighborhood meetings (June and
August), direct conversations with homeowners and brochure distribution.

No volunteers have come forth since; the City has been maintaining the private
park.

ENNEW/C
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Resurfacing Required



ADA Compliant Upgrades




=
Financial Considerations

Maintenance

* Mowing, irrigation, herbicide, pesticide
* Trash service

e Min. $5,000 annual average cost

Needed Improvements

* Basketball court rehabilitation: Approximately
$65,000-$70,000

e Playground upgrade: Approximately S80,000-
$120,000 (including ADA access, site work, park
infrastructure)

Appraised value of 2 corner lots (20,240 sf):
» $84,600/lot ($169,200 total)

\/

.

ENNEW/C

WASHINGTON
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Presenter
Presentation Notes
2 corner lots (20,240 SF total)
Appraisal: $84,600/lot ($169,200 total)
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Presenter
Presentation Notes
Half acre
Basketball court, picnic tables, playground, community garden, drinking fountain and trash receptacles
Recommended Improvements 
Remove block retaining wall at basketball court for safety. Resurface, provide ADA compliance, and replace the missing backboard and net. 
Repair or replace damaged play structure elements. 
Remove and replace trees. 
Replace drinking fountain with ADA compliant one. 
Replace sign. 
Provide ADA access to the community garden. 




Jay Perry Park

Half acre

Basketball court, picnic tables,
playground, community garden,
drinking fountain and trash receptacles

Recommended Improvements

Remove block retaining wall at
basketball court for safety. Resurface,
provide ADA compliance, and replace
the missing backboard and net.

Repair or replace damaged play
structure elements.

Remove and replace trees.

Replace drinking fountain with ADA
compliant one.

Replace sign.

Provide ADA access to the community
s garden.
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Kenwood Park
2013 S. Garfield St. —

KEN NswacK

WASHINGTON


Presenter
Presentation Notes
1.5 Acres 
Play structure 
Court
Picnic area, shelter and tables
Recommended Improvements 
Add ADA sidewalk access to the ramps in the playground equipment, as well as to the shelter, basketball court and drinking fountain
Replace the drinking fountain with an ADA compliant model 
Replace the park sign
Remove or resurface the basketball court


Kenwood Park

1.5 Acres - RSPyttt ¢ | r—‘-
Play structure b it I ; e o -;£myg.hu$a, {{
Court BT O WEGURHEY By ol TR
Picnic area, shelter and tables § rv.;

o
ol | LB

Recommended Improvements | ol

» Add ADA sidewalk access to F iy
the ramps in the playground
equipment, as well as to the
shelter, basketball court and
drinking fountain N A= i S

* Replace the drinking fountain (I8 SRS S CRECERSNEE Ca €0 5 E AR A8
with an ADA compliant model Jis s Et e P

* Replace the park sign

e Remove or resurface the
basketball court

ENNEWICK

WASHINGTON



Assessment Objectives

Assess park use and homeowner interest
Inform neighbors of the park’s “private” status

Collect input to make a recommendation on
investment for safety and compliance



Presenter
Presentation Notes
Since the park is now in need of significant investment to remain safe and compliant, the first objective of the outreach was to inform the neighbors, many of whom were unaware of the park’s history and private designation, of the options that have been identified. The second objective of the outreach campaign was to assess their use and interest in the park. 



Public Outreach

Two letters mailed to 286 subdivision homeowners in
spring 2021.

www.Go2Kennewick.com/ParkHillsPark features
assessment process, park history, survey link.

Park use and interest survey conducted March 15 —
May 15, 2021.

Park sign advertising meeting and website April 2021.
Neighborhood meeting at park on May 1, 2021.

Commission meeting input opportunities March, April,
May and June 2021.

N =

ENNEW/C

WASHINGTON
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Presenter
Presentation Notes
We mailed two letters to the 286 parcel owners in the subdivision. The first was sent in march prior to the March 25th Commission meeting, however a few neighbors contacted me to let me know they didn’t receive it far enough in advance to make plans to attend the meeting. The letter made citizens aware of the topic and public input opportunities, and invited them to participate in the online survey. 

A second letter was mailed prior to the April meeting, clarifying additional public input opportunities, including the May 1st meeting at the park. 

We’ll cover the remainder of the outreach campaign components, including findings, in the next few slides. 





»®
www.Go2Kennewick.com/ParkHillsPark

Home » Your Government : Depariments » Parks & Recreation : Parks & Facilities » Park Hills Park Azsessment

Park Hills Park Assessment

CLICK IMAGE

FOR PARK

Park Hills Park Survey

In 2021, the City of Kennewick is assessing citizen use and maintenance needs of Park Hills Park, a private
park located at 1607 S. Olympia Pl. To determine the future of the private park, the Kennewick Parks and
Recreation Commission will collect public input, survey citizens, estimate the cost of needed
improvements, seek an entity to assume maintenance and liability of the park, consider decommissioning
the private park, and report its findings to City Council.

Community Outreach

+ March 25, 2021: Parks and Recreation Commission Meeting (5p) to outline public outreach efforts.
No determinations will be made. Zoom meeting link

+ March-May 15, 2021: Park use survey Tell us about park use so the Commission can make an
informed recommendation.

» April 22, 2021: Parks and Recreation Commission Meeting (6p). Visitors are provided an opportunity
to speak. Zoom meeting link

» May 1, 2021: Neighborhood meeting at Park Hills Park 11a-1p. Let Commissioners know what you e T < F e g
think about the park. i KEN NEw CK

WASHINGTON

s [May 27 2021 Parks and Recreation Commission Meeting (6n). Visitors are provided an coportunity


Presenter
Presentation Notes
A web page went live in March, and includes details on the topic, a link to the online survey, dates of public input opportunities, and links to the Commission’s Zoom meetings. 


Survey Results

23 survey responses = 8% _

response rate

Neighbor-City agreement
support = 7 neighbors

Maintenance volunteers =
11 neighbors

Fundraising participation =

» 7 play structure
o 8 basketball court

Park Hills Park was established in 1992 as a private park by
neighbors who agreed to maintain it. Their volunteer
committee disbanded in 2005. How supportive are you of
the homeowner’s entering into a new agreement with the
City of Kennewick to maintain the park at the
homeowner’s expense?

Answered: 17 Skipped: 2

(no label)



Presenter
Presentation Notes
Of 286 homeowners in the subdivision, 23 surveys were completed online for a 8% response rate. One of the respondents does not live in the neighborhood. 
Only 7 neighbors (or 30% of respondents, or less than 3% of the neighborhood) said they were supportive of entering into an agreement with the City to maintain the park at the homeowner expense.
11 people (roughly half of the respondents) said they were likely to volunteer to maintain the park.
7 respondents (33%) said they would be likely to participate in fundraising to update the play structure, and eight (38%) said they would be likely to participate in fundraising to repair the basketball court.


Survey Results Continued

Use of the park per month by season

Never use the park: 24% - 48% of respondents, dependent on
season

Seasonal Use

SPRING SUMMER FALL WINTER

W Zero M 1-2times 5+ times


Presenter
Presentation Notes
As expected, respondents indicated the highest use of the park in summer, with 14 respondents reporting using the park 5 or more times per month, followed by 12 using the park with the same monthly frequency in spring and 11 in fall. A range of 5 to 11 people reported never using the park during the four seasons.


v\mm M\.M.\m
HH
.

T

14
¢
]

s

)

QL ¥ 9

m st

+ -

o o)

— W O

N (oo}

o 2 £

S o © 3

N (Vp)

c — m =

= > © Q

@ © = 3

Q Msa th

> UV c c O

C - 23 50 ¢

o c 5 T I g =

' Optntat
—— o c v 38 cc i
QL = 9 &= o o 3
b E o= oo 3 E
C v a9 =05 £ S
S 525 B
© T
P Oaa ° ° ¢ 2



Presenter
Presentation Notes
In addition to surveys, we planned to accept public input at Commission meetings, however no visitors attended our March or April Zoom meetings. 
I collected input from three residents who called in response to the letters mailed out, and at the May 1st event. Two themes emerged from the input:
Those who don’t see much use of the park but are concerned about zoning regulations of the parcel, specifically if multifamily housing would be allowed. Upon explaining the park’s zoning designation, which specifies development as one single family residence per parcel, some weren’t opposed to decommissioning the park. They were supportive of the initial effort in the 1990s, however his kids have grown and no one uses the park anyway. One man reported he didn’t think it was fair that the City would pay for the obligation of the former neighbors.
Of the 12 at the May 1 park meeting, three neighbors in particular seemed interested in forming a new neighborhood entity to work with the City on options to retain the land as a park. They pledged to establish a volunteer committee to draft a plan to 
fundraise to make the park compliant with the Americans with Disabilities Act, including access from the sidewalk to the play structure. [If the effort was unsuccessful, the play structure would be removed. In the meantime, if the city would donate the engineered wood fiber chips for the play structure and swings, volunteers would spread the chips.] 
seek a local contractor and trade union to replace the deteriorated asphalt basketball court with a concrete ones, (in the meantime, recommend the backboards would be removed and the court posted with a “closed” sign to reduce the risk of a park user getting hurt on city property.) 
And, at minimum, the new neighborhood entity would agree to basic maintenance of the park, even if all that remained was turf and irrigation. The licensing and maintenance agreement would enable the land to remain green space while the group fundraised for compliant additions and features.


Status & Next Steps

January 2022 — neighbor notified City she was unable to
continue volunteering, and had no one to take her place.

February 2022 — City emailed neighbors who indicated

interest in park, requesting update on status and invite to
attend March Parks Commission meeting.

March 2022 - Commission recommendation
* Decommission private park
* Request to reinvest funding in other City parks

May 2022 — Present Commission recommendation to City
Council

ENNEW/C

WASHINGTON
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Presenter
Presentation Notes
Options: Recommend decommission.
2 corner lots (20,240 SF total)
Appraisal: $84,600/lot ($169,200 total)





Council Workshop
Coversheet

KENNEWICK

Agenda Item Number | 2.

Meeting Date | 05/10/2022

Agenda Item Type Presentation

Subject Fire Department Update
Ordinance/Reso # : Contract #
Project # ] Permit #
Department Fire Department

Info Only

Iu]

Policy Review | |

Policy DevMnt | |

Other
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Summary

The attached presentation is intended to provide information on the three functional areas of the Kennewick Fire Department,
2021/2022 major accomplishments, current challenges and opportunities, and 2023/2024 goals.

Through

Attachments: [ presentation

Dept Head Approval

Chad Michael

May 04, 11:46:13 GMT-0700 2022

City Mgr Approval

Marie Mosley

May 05, 11:53:05 GMT-0700 2022




KENNEWICK FIRE DEPARTMENT

Committed to serving the community since 1907

WASHINGTON

W
AN

2021/2022 Fire.Depattment Update

May 10, 2022


Presenter
Presentation Notes
Good Evening Mayor McKay, City Council Members, and staff.

It is my honor and my privilege to spend some time talking with you this evening about the Kennewick Fire Department.  

Although we are one of the first departments to present to you this year, we could not do what we do with out the assist we receive from the other departments that serve here at the City of Kennewick,  We also rely heavily upon partnerships with our community, and our emergency service partners here in our region.  


“Kennewick Fire Department

Proudly Serving Kennewick Since 1907

AGEND

Agenda for this evening
includes:

* Review functional areas

e Discuss 2021/2022 major
accomplishments

Provide an overview of our challenges

Present information on the
opportunities we can explore

Share our 2023/2024 goals

A

May 10, 2022


Presenter
Presentation Notes
During our time together this evening, I am going to:

Briefly review our scope of services with you.
Discuss our major accomplishments in 2021/2022
Provide you with an overview of the challenges we are facing 
Present information on the opportunities I believe we can explore as we move forward in the next couple of years
Share our 2023/2024 goals with you. 

The purpose of my presentation this evening is to provide you with some information on each of these areas listed in the agenda.  

It is also to start the conversation with you about some of the areas we will need to address together over the next couple of years.  
 



“Kennewick Fire Department

KFD Functional Areas

Currently made up of three
major functional areas which
include:

e Administration
e Operations
e Support Services

| May 10 2022


Presenter
Presentation Notes
We are presently divided up into three function areas.  These areas include:

Administration (Fire Chief) 

Budget
Short and long range planning
Policies 
Hiring
High Level Regional Coordination  
Succession Planning 
Annual Report

Operations (Deputy Chief of Operations)

Day-to-day oversight of the vast majority of our people
EMS
        1.  BLS and ALS Transport
        2.  Training/Continuing education 
        3.  Supplies
Records Management System (RMS)
Labor/Management and Negotiations 
Dispatch Liaison (Needed changes and performance issues)
Promotional Testing
Professional Development
Coordinating of regional operations 

Logistics (Deputy Chief of Safety and Support Services)

The Prevention Division
     1.  Plan Review
     2.  Public Education 
     3.  Commercial Building Inspections
     4.  Special permits
     5.  Unique issues and challenges
The Training Division
     1.  Ensuring all personnel meet their WAC mandated training requirements and are 
           operationally prepared.
     2.  Oversight of the Fire Training Center (Shared facility between us and Benton
           County Fire District #1)
     3.  Regional training coordination
Apparatus (purchase, testing, routine maintenance, and ongoing repairs)
Equipment (Purchase, testing, and repairs)
 Facilities 
Dispatch Liaison (Equipment)
Safety
Health and Wellness 

 



“Kennewick Fire Department

Key Considerations

e Community is continuing to grow
e Our mission has evolved
* A heavier focus on data

A need to meet rising demand for
services

e A workforce that has changed
dramatically

( May 10, 2022


Presenter
Presentation Notes
 
 
This is not the same Kennewick it was even 10 years ago.  Our population has increased and is continuing to grow.

The mission of the fire department has evolved and will likely continue to evolve in the years to come.

We no longer operate in the days of “just because the Chief thinks it is a good idea.”  We are operating at a time where there is a greater interest in data to support what is needed and being advocated for.

With our growing population, we have experienced an increased demand for service.  That demand for service is going to continue as we move forward into the future.

The Kennewick Fire Department has a dramatically different workforce than even when I started just over two years ago.    


“Kennewick Fire Department

Organizational Chart

Chad Michael
Fire Chief
Department Total:
97 FTE

|
( I |
Kevin Crowley Michael Heffner
Deputy Fire Chief Julie Passey Amy Martin Deputy Fire Chief
Operations Data Analyst Admin. Assistant Support Services

I Student Clerk (PT)

Battalion Chief Battalion Chief Battalion Chief
A-Shift B-Shift C-Shift

| | | | |

5 - Station 5 - Station 5 - Station Medical Officer Training Officer Bz el I L

; ; ; . A Marshal
Captains Captains Captains Captain Captain Captain

I I I I

Tri-Tech Skills 21 - Line 21 - Line 21 - Line Fire Inspectors
Center Instructor Personnel Personnel Personnel 3 - Firefighters
Firefighter

Felicia Siefken
" Prevention Specialist

May 10, 2022



Presenter
Presentation Notes
The Kennewick Fire Department presently consists of XX FTEs that include both uniform and civilian personnel.  





Kennewick Fire Department

2021/2022 Major Accomplishments

NOW AVAILABLE AS AN EBOOK

#1 BESTSELLER
THREE MILLION COPIES SOLD

GREAT

o,

e Getting the right people in the right seats
e Completion of Fire Station 3
e Successfully navigating COVID

e Adjusted to rising call volume and a
significantly different demand/approach

e Land purchase and planning for Fire
Station 1/Admin

e Officer Development/Position
Expectations

—S—

May 10, 2022


Presenter
Presentation Notes
Over the past couple of years, we have had a total of XX personnel that have retired or separated from our organization.  That is substantial.  
I have no doubt that many of you are familiar with Jim Collins book “Good to Great.”  In his book, Mr. Collins talks about getting the right people in the right seats.  We have spent a tremendous amount of time focused on that over the past couple of years because we know how vital this is.  This has been don in partnership with our HR Department, our Finance Department, and Local 1296.

Completing the Fire Station 3 project has required a substantial amount of time and focus.  Although we occupied the building in September of 2021, the work did not end there.  We have continued to spend a significant amount of time on both punch list items and warranty work.  

COVID presented the Kennewick Fire Department with a number of different changes including:
Hospital Capacity Issues
Participation and coordination with other regional partners at the mass vaccination site
Keeping our people safe while continuing to deliver high quality service
Rising call volume 

Rising Call volume- in 2021, we experienced a 16% increase  in call volume.  That increase was attributed to a combination of different factors including:
COVID
Changes in law enforcement legislation
An increase in the number of sick patients in general
Rising population 

In 2020 and 2021, we were ale to successfully purchase the land and complete the planning process for the new Fire Station 1 and Admin.  There is not a department in the City that didn’t touch this project in some way.  I really appreciate the assistance we received from all of our colleagues here at the City of Kennewick.  Without it, we would not be where we are today.  

Officer Development and position expectations were a major focus in 2020 and 2021.  Some of the key things were able to accomplish include:
Finalization of our Officer Development Task Books (over 7 years in the making)
Discussion on what is expected at the various ranks for our mid-level supervisors
Initiation of quarterly Officer Development sessions that include a focus four main areas in each session (personnel management, tactical, department operations, and department update)


“Kennewick Fire Department

Major Accomplishments (cont.)

 |nitiation of our Strategic Plan

First new department policies in years
 Development of a 5-year Training Plan

e Fire Training Center (FTC) Assessment
and Plan

Strengthening regional relationships

e Buy-in for regional Standard of Cover
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Strategic Plan- Started in September of 2021 and finished in March of this year.  

Policies- Outdated and several gaps.  We introduced a new format and approach to policy creation.  Policies are being added and updated as time permits.    

Training Plan- The Training Division needed a plan to identity our areas of strengths and areas in need of improvement.  The plan included a gap analysis that helped create short, medium, and long-term goals.  

FTC- In partnership with Benton County Fire District #1, we had a comprehensive facility assessment completed.  That assessment identified all of the areas we need to address related to necessary maintenance and the costs of the repairs.  

Rebuilding Relationships- In a much better position than we were in a couple of years ago.

Regional Standard of Cover- 


Current Challenges

* Young fire department (all levels)

Rising call volume

 Not meeting our established response
times

Challenging development
e Finding time for mandated training

E May 10, 2022
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Over the past couple of years, we have had a total of XX personnel that have retired or separated from our organization.  That is substantial.  
I have no doubt that many of you are familiar with Jim Collins book “Good to Great.”  In his book, Mr. Collins talks about getting the right people in the right seats.  We have spent a tremendous amount of time focused on that over the past couple of years because we know how vital this is.  This has been don in partnership with our HR Department, our Finance Department, and Local 1296.

Completing the Fire Station 3 project has required a substantial amount of time and focus.  Although we occupied the building in September of 2021, the work did not end there.  We have continued to spend a significant amount of time on both punch list items and warranty work.  

COVID presented the Kennewick Fire Department with a number of different changes including:
Hospital Capacity Issues
Participation and coordination with other regional partners at the mass vaccination site
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“Kennewick Fire Department

Current Challenges (cont.)

Pivoting to a more proactive focus
e Lack of small capital replacement plan

e Funding for Fire Training Center (FTC)
repairs

Inability to focus on recruitment and
retention

e Determining appropriate time for
Station 6 opening

E May 10, 2022
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“Kennewick Fire Department

Position Changes

From 2019 — Present:

e Resignations, Retirees &
Separations = 24

e Promotions =7
e Total New Hires =41

E May 10, 2022
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The Kennewick Fire Department presently consists of XX FTEs that include both uniform and civilian personnel.  





“Kennewick Fire Department

15t Arriving Unit — Response Times

9 Times out of 10... the 15 units to arrive on scene responded within the following times:

[ Response GOAL B 2018 B 2019 02020 B2021

0:05:00 with 2 people

Advanced Life Support (ALS}

U | 0:07:00 with 2 people

Basic Life Support (BLS}

Fire Supression (AII; 0:08:01

Technical Rescue*

Hazardous Materials*

NOTE: Times for both technical rescue and hazardous materials will fluctuate annually due to the limited number of KFD responses to these May 10, 2022
types of incidents (less than 0.5% of KFD’s annual call volume). !


Presenter
Presentation Notes
XXXXXX



“Kennewick Fire Department

ERF — Response Times

Effective Response Force (ERF): The minimum number of people needed on
scene to stop the escalation of the emergency.

9 Times out of 10... the ERF responded on scene within the following times:
1 Response GOAL B 2018 H 2019 02020 m2021

0:09:00 with 7 people

Cardiac Arrest
L T o:08:04

Commercial Structure Fires*

NOTE: Response times for Commercial Structure Fire ERF are longer than other incident types due to the need for additional apparatus May 10, 2022
support via automatic/mutual aid assistance. !
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Kennewick Fire Department

Renters Fire Safety Program

* Individuals are not
aware of the shared dangers

e Numerous fires that fell into
this category in 2020/2021

May 10, 2022



“Kennewick Fire Department

A Partnership

e Our residents play a vital role

e Both partners need to do
their part

May 10, 2022
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“Kennewick Fire Department

Opportunities

e |nvest in our people to ensure they are e Make an investment in programs and
prepared for leadership roles partnerships that focus on proactive

e Establish response standards that meet outreach
the needs of our community that are e Develop a small capital replacement
outcome based plan

e Opportunity to collaborate with  |dentify funding for Fire Training Center
essential partners (FTC) repairs

* Leveraging creative and efficient e Develop strategies that focus on
training solutions recruitment and retention

e Educate our community e Establish a timeline to build and staff

Fire Station 6

e
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“Kennewick Fire Department

Five Overarching Goals

* Core Services
Strengthen our core emergency
response, support functions, and
proactive community risk reduction
efforts

o Staff Well-being

Cultivate a healthy, safe, and
productive work environment

e Effective Administration

Enhance our Mission through effective
administration, technology, and data-
based decision making

e

* Funding
Sustain and improve our services by

planning for funding opportunities and
challenges

e Community Engagement
Lay the groundwork to enhance our
community engagement efforts

May 10, 2022


Presenter
Presentation Notes
Core Services
Standard of Cover
      1.  What it is 
      2.  What it will do for us
      3.  Why it is important

Staff Well-being
Peer Support Team
Medical Physicals

Effective Administration
XXXX
XXXX

Funding 
XXXXX
XXXXXX

Community Engagement
XXXXX
XXXXXX

      


“Kennewick Fire Department

2023/2024 Specific Goals

Core Services Funding
1. Develop the standard of cover 1. Identify operational/capital needs
2. Review mutual aid agreements 2. Examine contracts for accuracy and
efficiencies

Staff Well-being

1. Strengthen mental health support
2. Wellness training

Community Engagement
1. Develop communication materials in
other languages

Effective Administration 2. Amplify general public

1. Continue to utilize Lean Six Sigma communications
2. ldentify software and hardware
needs

May 10, 2022
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Police Chief Chris Guerrero will provide an update on divisional roles and responsibilities, 2021-2022 successes and
challenges, and a look towards 2023-2024.
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KENNEWICK POLICE DEPARTMENT
POLICE DEPARTMENT BIENNIAL GOALS AND PRIORITIES
May 10th, 2022




Presentation Outline

eReview of police department
services by division.

¢2021-2022 Accomplishments
¢2021-2022 Challenges

¢2023-2024 Biennial Goals &
Priorities




Divisional Makeup

Our police departmentis .
currently split into four divisions: |

e Administrative Services
Division

e Patrol Division

e Criminal Investigations
Division

e Speclal Services Division




Cmdr. Aaron Clem

Special operatlons Bl\rislon

Lieutenant/PIO Kiel
Community Service
Unit

Community
Relations

1CRCL

Suppolst Service

Chris Guerrero
 Chief of Police

Blanca Reyna
__ Admin. Assistant

Cmdr. Christian Walters Cmdr. Randy Maynard

Crimes Against Crimes Agamst
Property P

Sergeants

Criminal
FBI Violent Gang
Task Foroe ﬁpp?g:r:sion

METRO
Drug Task Force

U.S. Marshal
Task Force




2021-2022 Accomplishments

Administrative Services

» Achieved reaccreditation

* Hiring, promoting, and training (14 separations,
18 hiring's, 21,500 hours)

«13 Complalnts, 74 Use of Force Incidents
Patrol

e Over 95,500 Calls for Service

« 3211 Collisions

* Response to new legislation
e Body Worn Cameras

 Less Lethal Alternatives

» Use of Force — Includin

-

ursuits




2021-2022 Accomplishments — cont.

|nvestigations
« 870 cases assigned to CID
e Narcotics Specialty Unlts

e Special Investigations Unit

Special Services

* Managed return of large events

* SRO’s and DARE

* CHIPS — 3,465 hours of volunteer service
* Records Division




2021-2022 — Challenges

e|_egislative/COVID response

eRecruitment and retention
(hiring/retiring)

e Technology — BWC'’s, Taser, Tyler
Mobile/RMS, Lexipol

e Officer health and resiliency




2023-2024 Goals and Priorities

1. Provide Profession Public Safety
 Proactively combat criminal activity.
« Crime prevention strategy
o Collision reduction strategy

e Criminal Justice Sales Tax — 15 officers, 1 &
Asst. City Attorney, 2 Support Specialist,
cadet program

e Hire, promote and train
o Officer health and resiliency




2023-2024 Goals and Priorities — cont.

2. Community / Partnership Engagement
 Citizens Academy
* Neighborhood Outreach
 Coffee with A Cop
* KPD Foundation — CCF
 LE Partnerships
e Kennewick School District
e Every Contact Matters




QUESTIONS??
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City Council
Meeting Schedule
June 2022

The City broadcasts City Council meetings on the City’s website
https://www.go2kennewick.com/CouncilMeetingBroadcasts.

June 7, 2022

Tuesday, 6:30 p.m.

June 14 2022

Tuesday, 6:30 p.m.

June 21, 2022

Tuesday, 6:30 p.m.

June 28, 2022

Tuesday, 6:30 p.m.

REGULAR COUNCIL MEETING

WORKSHOP MEETING

1.
2.

3.

Hanford Communities Update

Economic Development & Port of Kennewick
Partnership

City Attorney’s Office Update: Biennium Goals &
Priorities

Finance Department: Update: Biennium Goals &
Priorities

REGULAR COUNCIL MEETING

WORKSHOP MEETING

1.
2.

3.

Tri-Cities Water Follies Update

Management Services Update: Biennium Goals &
Priorities

Parks & Recreation Department Update: Biennium
Goals & Priorities

Motorized Personal Transport

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-
four (24) hour advance notice for additional arrangements to reasonably accommodate special needs.

Please be advised that all Kennewick City Council Meetings are Audio and Video Taped

June 2022
Updated 5/04/22


https://www.go2kennewick.com/CouncilMeetingBroadcasts
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